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Change Process in an Organization
	For change to occur, the leaders or managers should determine what kind of change the company needs by coming up with a plan that would produce the best possible outcomes. I work in a military setting that recently incorporated electronic recording system (ERS). Their goal was to make work easier and faster for both military personnel to store and record the daily activities information, register clients in their systems, and access client’s accounts to check their bills or attendance. The steps that they used in implementing the technological advancement included having a change management plan where the organization's employees were told on how it could help make their work easier. After that was done, they chose the software provider who would help in the changing process whereby the team chosen for the project was given a realistic, detailed plan on what they were supposed to work on. Thirdly, a team was dispatched to support and educate the military professionals on how to use the ERS. This was done through training and education on how to operate the software. After implementation, this particular team continued to educate and train military professionals to enhance confidence when using the ERS in recording daily activities.
The successful stages were the training and implementation steps. These steps were done excellently, leading the military workers to be confident in handling and using the new software. However, before implementing the software, there were challenges of gaining the funds to engage in this particular program since the federal government was supposed to provide the necessary resources. After a couple of months, the funds were released, and the project started flowing smoothly. Also, feeding data was a hustle because some military personnel struggled with adjusting to using the software. But as time went by, they adapted to the new change. 
The steps used in the organization to implement technological change was almost similar to Lewins’ Three Steps. Lewin’s Three Steps include unfreezing, changing, and refreezing (Deborah, 2018). According to Lewin, unfreezing includes creating awareness to the employees that change will happen, pointing out the goals and benefits of the change, which was done in our organization. Our leaders talked to us about the changes that were to be made and the goals they expected to achieve from that change (Hussein et al., 2018). The second step is the changing process, where the change occurs through the implementation of the project. In this case, the software was implemented, and it made an impact on the services of the military. The final step is refreezing, which involves stabilizing the new change by continuing to encourage employees to adapt to the new change. This was done in our barrack by continuing the training process even after the software was launched, and it was in use. It took time for military personnel to adjust, but they did eventually. 
	I think our organization used Lewin’s Three Steps of change, which led to significant improvements for both the facility and employees. The first and third steps were the most critical steps which our organization used, and it helped employees adjust well to the changes leading to more manageable and improved services in the military (Anson, 2011). This is because our leaders informed us, and they laid out a plan that would help us get with the program before and after it was integrated into the workforce. This improved our relationship with our leaders for engaging us in the change process (Walter, 2020). Hence, the goals set by them were mostly achieved since work was made more accessible for the employees by integrating ERS used for storing the clients’ records and information. It also enabled junior workers to request various services faster and easier than doing it manually.
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